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M. Com. (Fourth Semester) 

EXAMINATION, 2020 

(Optional-Specialization) 

[Optional Group—B (Management)] 

Paper Second 

PERSONNEL MANAGEMENT 

Time : Three Hours 

Maximum Marks : 80 

uksV % lHkh ik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d iz’u 

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from  

each Unit is compulsory. All questions carry equal 

marks. 

bdkbZ&1 

(UNIT—1) 

1- oS’ohdj.k ;qx esa lsfoxhZ; izcU/k ds egRo dh foospuk dhft,A  
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Discuss the importance of personnel management in the 

globalisation era.  

vFkok 

(Or) 

lsfooxhZ; izcU/k ds izeq[k dk;ks± dh O;k[;k dhft,A  

Explain the main functions of Personnel Management. 

bdkbZ&2 

(UNIT—2) 

2- O;kolkf;d miØeksa esa ,d i`Fkd~ lsfooxhZ; foHkkx dh LFkkiuk 

ds vkSfpR; ij izdk’k Mkfy,A  

Discuss the justification of a separate personnel 

department in business enterprises.  

vFkok 

(Or) 

,d vPNh lsfooxhZ; uhfr ds izeq[k rRoksa ij izdk’k Mkfy, vkSj 

crkb;s fd vPNh lsfooxhZ; uhfr laLFkkxr dk;Ziz.kkyh ij D;k 

izHkko Mkyrh gSA 

Elucidate the salient features of a good personnel policy 

and state, how a good personnel policy affects in the 

organisational functioning. 

bdkbZ&3 

(UNIT—3) 

3- vk/kqfud vkS|ksfxd miØeksa eas ekuo’kfDr fu;kstu dk D;k 

egRo gS \ 
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What is the significance of manpower planning to the 

modern industrial enterprises ? 

vFkok 

(Or) 

izf’k{k.k ls vki D;k le>rs gSa \ deZpkfj;ksa ds fy, bldk 

egRo Li”V dhft,A  

What do you understand by Training ? Discuss its 

importance to employees.  

bdkbZ&4 

(UNIT—4) 

4- dk;Z ewY;kadu dh fof/k;ksa dk o.kZu dhft,A buesa ls fdl fof/k 

dks vki vf/kd ilan djrs gSa vkSj D;ksa \ 

Discuss the methods of Job Evaluation. Which technique 

do you think proper most and why ? 

vFkok 

(Or) 

ikfjJfed Hkqxrku dh fofHkUu i)fr;ksa dh O;k[;k la{ksi esa 

dhft,A  

Describe in brief the various methods of wages  

payments.  
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bdkbZ&5 

(UNIT—5) 

5- vu q”kaxh ykHk ls D;k vk’k; gS \ ;s fdrus izdkj ds gksrs gSa \ 

le>kb,A  

What is meant by Fringe Benefits ? What are their kinds ? 

Explain.  

vFkok 

(Or) 

eukscy D;k gS \ m|ksx esa mPp eukscy cukus gsrq mik; 

lq>kb,A  

What is Morale ? Suggest measures to build high morale 

in industry.  
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