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DD-121

M. Com. (Fourth Semester)
EXAMINATION, 2020
(Optional-Specialization)
[Optional Group—B (Management)]
Paper Second
PERSONNEL MANAGEMENT
Time : Three Hours

Maximum Marks : 80
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Attempt all the five questions. One question from
each Unit is compulsory. All questions carry equal
marks.
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[2] DD-121
Discuss the importance of personnel management in the
globalisation era.
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Explain the main functions of Personnel Management.
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Discuss the justification of a separate personnel
department in business enterprises.
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Elucidate the salient features of a good personnel policy

and state, how a good personnel policy affects in the
organisational functioning.
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What is the significance of manpower planning to the

modern industrial enterprises ?
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What do you understand by Training ? Discuss its

importance to employees.
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Discuss the methods of Job Evaluation. Which technique
do you think proper most and why ?
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Describe in brief the various methods of wages

payments.
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What is meant by Fringe Benefits ? What are their kinds ?

Explain.
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What is Morale ? Suggest measures to build high morale

in industry.
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