DD-2066

M. Com. (Final) EXAMINATION, 2020
(Compulsory Group)

Paper First
MANAGEMENT CONCEPTS AND ORGANI SATIONAL
b - BEHAVIOUR

Time : Three Hours
Maximum Marks : 100
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Attempt all the five questions. One question from each
Unit is compulsory All questions carry equal marks.
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Define Management and describe the main functions of a
Manager. '
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“There is no alternative to planning.” Discuss and explain

the process and types of planning.
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cq.)irection is the heart of administration.” Explain
Discuss the importance of Direction Function in-
Management and state the limitations of direction.
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Discuss Maslow’s Need Hie
rarchy Theory of Motivati
How can a Manager use this theory for motivati‘r(lagtl?lrils;

employees ?
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What do you understand by Leadership ? Describe the
various styles of Leadership.
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What do you understand by ‘Organizational Conflict” ?
Describe in brief the techniques of resolution of conflict.
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What do you understand by Transactional Analysis ?
Explain the importance of Transactional Analysis in

Communication.
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Why is organizational change often resisted by
individuals ? How can resistance to change be solved ?
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