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M. Com. (Final) EXAMINATION, 2020 

(Optional Group—B : Management) 

Paper Second 

HUMAN RESOURCE MANAGEMENT 

Time : Three Hours 

Maximum Marks : 100 

uksV %uksV %uksV %uksV %    lHkh ik¡pik¡pik¡pik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d ,d ,d ,d iz’u    

djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZbdkbZbdkbZbdkbZ&&&&1111    

(UNIT—1) 

1- ekuo lalk/ku foHkkx ds laxBu ij ,d ys[k fyf[k;sA 

Write an essay on organization of HR Department. 

vFkokvFkokvFkokvFkok    

(Or) 

ekuo lalk/ku izcU/k dh izfØ;k dk foLrkjiwoZd o.kZu dhft,A 

Describe in detail the process of Human Resource 

Management. 
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bdkbZbdkbZbdkbZbdkbZ&&&&2222    
(UNIT—2) 

2- vf/k’kklh fodkl dh fofHkUu izfof/k;ksa dk muds ykHk o lhekvksa 
ds lkFk o.kZu dhft,A  
Describe the various techniques of executive development 

with their merits and limitations. 

vFkokvFkokvFkokvFkok    
(Or) 

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 
¼v½ LFkkukUrj.k uhfr 
¼c½ inksUufr uhfr 

¼l½ inkoufr uhfr 
Write short notes on the following : 

(a) Transfer policy 

(b) Promotion policy 

(c) Demotion policy 

bdkbZbdkbZbdkbZbdkbZ&&&&3333    
(UNIT—3) 

3- ßdk;Z fo’ys”k.k og uhao gS ftl ij leLr lsfooxhZ; dk;Z 
vk/kkfjr gaSAÞ foospuk dhft,A 
“Job Analysis is the foundation on which nearly all 

personnel work should be based.” Comment. 

vFkokvFkokvFkokvFkok    
(Or) 

vfHkizsj.k ls vkidk D;k vk’k; gS \ vfHkizsj.k dh eq[; rduhdksa 
dk o.kZu dhft,A 
What do you understand by motivation ? Describe the 

main techniques of motivation. 
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bdkbZbdkbZbdkbZbdkbZ&&&&4444    
(UNIT—4) 

4- lkewfgd lkSnsckth rFkk blds {ks= o mís’; dks le>kb;sA 
Explain collective bargaining and its scope and 

objectives. 

vFkokvFkokvFkokvFkok    
(Or) 

fuEufyf[kr ij laf{kIr fVIif.k;k¡ fyf[k, % 

¼v½ lewg xfr’khyrk 

¼c½ Vhe odZ 

¼l½ VªsM ;wfu;u dk Hkfo”; 
Write short notes on the following : 

(a) Group Dynamics 

(b) Team Work 

(c) Future of Trade Union 

bdkbZbdkbZbdkbZbdkbZ&&&&5555    
(UNIT—5) 

5- ekuo lalk/ku lwpuk iz.kkyh D;k gS rFkk ;g fdl izdkj ls 
ekuo lalk/ku izcU/kd dh lgk;rk djrh gS \ 
What is human resource information system and how 

does it help the human resource manager ? 

vFkokvFkokvFkokvFkok    
(Or) 

21oha lnh esa ekuo lalk/ku izcU/k ds vUrjkZ”Vªh; ifjizs{; D;k  
gSa \ 
What are International Perspectives of HRM in 

21 Century ? 
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