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B. Com. (Part II) EXAMINATION, 2020 
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Paper Second 

PRINCIPLES OF BUSINESS MANAGEMENT 

Time : Three Hours 

Maximum Marks : 75 

uksV %uksV %uksV %uksV %    lHkh ik¡pik¡pik¡pik¡p iz’uksa d¢ mŸkj nhft,A izR;sd bdkbZ ls ,d ,d ,d ,d iz’u    
djuk vfuok;Z gSA lHkh iz’uksa d¢ vad leku gSaA 

 Attempt all the five questions. One question from each 

Unit is compulsory. All questions carry equal marks. 

bdkbZbdkbZbdkbZbdkbZ&&&&1111    
(UNIT—1) 

1- ßizcU/k dk;Z djkus dh dyk gSAÞ bl dFku dks le>kb;s vkSj 
izcU/k ds eq[; dk;ks± dk o.kZu dhft,A 
“Management is the art of getting the work done.” 

Examine the statement and describe the main functions of 

management. 

vFkokvFkokvFkokvFkok    
(Or) 

oSKkfud izcU/k ds fodkl esa ,Q- MCY;w- Vsyj dk D;k ;ksxnku 
jgk gS \ foospuk dhft,A 

 [ 2 ] DD–2026 

 (A-1)  

Explain the F. W. Taylor’s contribution in the 

development of scientific management. 

bdkbZbdkbZbdkbZbdkbZ&&&&2222    

(UNIT—2) 

2- fu;kstu izfØ;k ls vki D;k le>rs gSa \ blds izeq[k ixksa dh 
foospuk dhft,A 

What do you understand by planning process ? Discuss 

the main steps involved in it. 

vFkokvFkokvFkokvFkok    

(Or) 

mís’;ksa }kjk izcU/k D;k gS \ blds ykHk ,oa lhekvksa dk o.kZu 
dhft,A 

What is management by objectives ? Describe its 

advantages and limitations. 

bdkbZbdkbZbdkbZbdkbZ&&&&3333    

(UNIT—3) 

3- laxBu dh ifjHkk”kk nhft,A ,d LoLFk laxBu dh D;k&D;k 

vko’;d ckrsa gksrh gSa \ le>kb;sA 

Define organization. What are the requisites of a sound 

organization ? Explain. 

vFkokvFkokvFkokvFkok    

(Or) 

foHkkxhdj.k ls vki D;k le>rs gSa \ bldh vko’;drk ,oa 
egŸo ij izdk’k Mkfy,A 

What do you understand by departmentation ? Explain its 

need and importance. 
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bdkbZbdkbZbdkbZbdkbZ&&&&4444    

(UNIT—4) 

4- vfHkizsj.kk dh ifjHkk”kk nhft,A /kukRed ,oa _.kkRed vfHkizsj.kk 
esa vUrj crkb;sA 

Define motivation. Point out the difference between 

positive and negative motivation. 

vFkokvFkokvFkokvFkok    

(Or) 

ß,d O;olk; ds fy, lEizs”k.k dk mruk gh egŸo gS ftruk  
fd ,d O;fDr ds fy, jDrlapkj dk gSAÞ foospuk dhft,A 

“Communication is as necessary to business as the blood 

stream to person.” Discuss. 

bdkbZbdkbZbdkbZbdkbZ&&&&5555    

(UNIT—5) 

5- fu;U=.k dh ifjHkk”kk nhft,A blds {ks= ,oa fl)kUrksa dh 
foospuk dhft,A 

Define control. Discuss its scope and principles. 

vFkokvFkokvFkokvFkok    

(Or) 

ifjorZu ds izcU/k ls D;k vk’k; gS \ ifjorZu dk fojks/k D;ksa 
fd;k tkrk gS \ 

What is meant by management of change ? Why is 

change resisted ? 
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